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Dear constant readers, long time
no see. More commonly used phrases
and keywords are coming from Hello
Akira. Let’s exam some of them here.

Sentence 1: It’s a good oppor—
tunity just to get a refresher on the
CVG (Cardiac and Vascular Group)
strategy and how that successful story
translates potentially to other prod—
uctsand segments

Get a refresher means the host
wants to learn something new about
Medtronic’s CVG group s strategy. It
also allows the invited guest (most of
time, CEO or CFO of the company)
to reiterate his idea and vision in pub—
lic.

Translates means emulate, du—
plicate or influence in this context.
Because the strategy in CVG group
obviously generated good results, the
host would like to know whether the
same result could happen to other
business units by deploying the same
strategy.
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Sentence 2: We are doing three
things; to have a breadth of product
line, have a regular flow of new
products and services and most im—
portantly looking out in that kind of
five plus year timeframe and iden—
tifying what the next big growth
driversare for that physician practice.
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Simply put, having a diversified
portfolio, consistently introducing
new products to the market and pre—
dicting the next wave of blockbuster
products are the three focuses.

Sentence 3: If you think histori—
cally stents works, you would typically
introduce your new product and you
get a pop in share over the course of
the first two quarters and then it would
stabilize. We're now 7 or 8 quarters
into the launch of the product and we

continue to capture the share, be—

MENE:

(SR AT —H, AT
UAE KRR w7, LR
T flee ek T R B A B A A R L
LB RELEY % 5 BORE B 4 ak B
HURMSRIEL, 2FEELN
WE L, WARF T LHME M 1914
4R E R 4 R LA 90 44
W h s, BRE — A A Y K T R B
B AR AT Rk S, BT DU B X
A S RBREE E,

cause we're using it in broader
product bundles. So that’s the strat—
egy. When we go to market, we go to
marketas CVG group.

The essence in this sentence is
that normally when you introduce a
new stent on its own, you might in—
crease your share momentarily and the
trend won’t last long (up to halfyear).
However if you introduce the stent
(bundles), the
strength of continuous market adop—

along with others

tion will last much longer  (as showed
in their market share increase for 2
years.) So, when Medtronic enters into
the competition, it chooses to be seen
asa group in which it can offer an array
of products, rather than being a single
product provider.

Thank you for your continuous
interest in Hello Akira. If you would
like to know more about medi—
cal—related English and its usage in IR
settings, please email me at xcz@mi—
croport.com.
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